Alignment of Strategic Planning, Resource Allocation, and Assessment

Executive
Retreat

Review:

SPC reviews
& comments
on Action Plan
& Divisional
Plans

1. Annual reports

2. Environmental scans
3. Assessment plans

4. Divisional plans

Update:

& 3-year action plan

Notes:

*Executive Team may consist of Cabinet plus Chairs from

Open
Forum
On Strategic P%all)gls
Plan and P
Action Plan

‘Proposals must be
directly linked to
strategic plan or
divisional plan and
must provide
supporting data from
assessment plans or
other relevant
Oources. .

Proposals
Due

Proposals
submitted at the

Department or
Divisional level.

Range from

$5,000 & up.

I

Executive
team ranks
proposals

Open
Budget
Hearings

Budget
Advisory
Committee
establishes
budget

Budget Advisory Committee
reports on current year
strategic expenditures,
general budget projections,
full list of proposals, and
current ranking. Feedback

@Iivered to Cabinet.

SPC, BAC, IAC, IPAC, Deans, Presiding Officer of Senate, categories:
SA President, and others as designated by the President. | 1.

*Baseline budgets remain intact

*Cuts when necessary are distributed by Cabinet and

savings are pooled

2.

Congruence with Divisional Plans

Decisions based on three broad

Environmental Scans

3. Assessment data
4. Cost / Revenue

Budgets
Approved
by Cabinet

. | Money
¥ | Allocated

Budgets are
approved three
months in
advance allowing
adequate time to
plan
implementation.

Budget Advisory Committee

\imtegic priorities.

assesses feedback from
open forum, considers budget
outlook, reviews revenue
projections, cash balances
etc. recommends to Cabinet
one-time and recurring
amounts to allocate towards




